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-, 
Council of Academic Deans 
CAD Minutes 
Wednesday, September 7, 2011 
1:30 - 3:00 p.m. 
Members Present: Jeff Katz, IUnchel Doerner, Connie Foster, Sam Evans, Blaine Ferrell, 
Gordon Emslie, Craig Cobane, Dennis George, David Lee, and John Bonaguro. 
Guests Present: Beth Laves, Doug McElroy, Jim Berger, Sylvia Gaiko, Brian Meredith, Mike 
Dale and Teresa Jackson. 
I. Approval of August 31, 2011 Minutes 
Dr. Blaine Ferrell made a motion, seconded by Dr. Sam Evans, to approve the minutes 
from the August 31, 2011 CAD Meeting. The minutes were approved without 
objection. 
II. Discussion Items: 
A. Summer 2012 Schedule 
Options regarding the Summer 2012 work day schedule were discussed. 
Dr. Emslie rerninded the deans that no matter which baseline schedule is used, 
hours can be flexible as long as employees work 35 hours per week. There was 
also discussion regarding the purchase of20-25 cooling units for faculty/staffto 
check out while working nights and weekends. 
The proposed schedule during May Term is 7:30 a.rn. - 3:00 p.rn. with 30 minutes 
fur lunch on Monday - Friday. Following May Term, proposed schedules 
include: 
7:30 am. - 3:00 p.m., Monday - Friday with 30 minutes for lunch 
or 
7:30 arn. - 4:00 p.rn. Monday - Thursday with 1 hour for lunch and 
7:30 a.m. - 12:30 p.m. on Friday with 1 hour for lunch 
Dr. Emslie will take these proposed schedules to Administrative Council on 
September 19th• 
B. Policies 
-UDP 1.1332 (Senate Recommendation 2011-08-02) 
The CAD discussed proposed changes recommended by University Senate. 
Dr. Bonaguro made a motion, seconded by Dr. Lee, to accept the changes made 
I 
• 
by Senate. Dr. Emslie will take the revised policy to Administrative Council on 
September 19, 2011. 
-Faculty Handbook (Senate Recommendation 2011-08-01) 
Dr. Emslie stated that the goal of this revision was to make the Faculty Handbook 
a complete document from July 1 - June 30 of each year. Therefore, if a revision 
is made, it will be effective the fullowing July 1. 
Dr. Emslie suggested the CAD accept this change, other than that this particular 
amendment be effectively immediately and all others become effective next July. 
Dr. Bonaguro made a motion, seconded by Dr. Ferrell, to accept this 
recommendation. 
There was additional discussion regarding which July 1 the revisions to the 
Faculty Handbook become effective. Dr. Blaine Ferrell suggested stating "July I 
of the next fiscal year." The CAD agreed and the motion passed unanimously. 
-Administrative Stipends 1.5132 
Dr. Dennis George presented the revised Administrative Stipends Policy 1.5132. 
The policy proposes the salary for an interim position be 80-90% of the existing 
budget line for that position. After discussion, the CAD agreed the percentage 
should be 85-95%. Dr. Emslie will make the suggested revisions and take the 
policy to University Senate. The CAD will have another opportunity to see the 
policy again after University Senate review. 
-Administrative Increments 1.5140 
Dr. George presented revisions to Administrative Increments 1.5140. There was 
discussion regarding increments for internal and external appointments and 
procedures fur each. The CAD agreed to pursue this as a policy. Dr. Emslie will 
forward it to Senate for input. 
C. Other 
Dr. Doug McElroy reported on the status ofthe retention software package RFP. 
Once the contract with the vendor is finalized, more information regarding 
implementation ofthe student survey will be distributed. 
Dr. David Lee reported on the status ofthe Ogden Dean Search. Four candidates 
will be coming to campus by the end of September. Credential information will 
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